CITY OF PARKER
City Hall
1001 West Park Street
Phone 850-871-4104

SPECIAL MEETING
Of
THE CITY OF PARKER CITY COUNCIL
May 3, 2023
9:00 am
Located at
Parker City Hall

AGENDA

CALL TO ORDER AT 9 am by Mayor Kelly

ROLL CALL

Ms. Barrow - present
Mr. Chaple - present
Ms. Galbreath - present
Ms. Gibson - present
Mayor Kelly - present

Regular Agenda:

1. Motion made by Ms. Barrow and seconded by Ms. Galbreath to adopt midyear budget as
written.

Ms. Barrow - aye
Mr. Chaple - aye
Ms. Galbreath - aye
Ms. Gibson - aye
Mayor Kelly — aye

2. Discussion of the S5-year plan moving forward. Ms. Galbreath passed out spreadsheet. Needs
of public works are moved into an ARPA column, trash truck was approved Monday. Truck
moved into ARPA column, $19,000 for trench city wide, moved to ARPA, removed chipper,
roller moved to ARPA column, patch trailer moved forward, engineer for permitting and gravel
moved forward, tables, benches, security, sunshades move up, mower removed, repairing
driveways to ARPA, stormwater drainage receives balance remaining of ARPA, $35000 for
preventing infiltration and inflow, maintain lines in remote areas moved forward, sewer camera
and trailer $125, 000 from ARPA, $30000 for lift station pump replacement, $8000 for
hydrants, replace 23 valves $12,000, $20000 for hydrant replacement, $85000 truck and utility
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trailer, $15,000 tire machine, $10000 for administrative department for codification and envelope
machine. Additional $72000 additional for stormwater repairs. Would like to look at financing
the transmitters, proposing to ask Mayor Kelly to get a grant for fire truck and have $50000 from
selling of truck to use as part of grant. Grant writer is needed. Mr. Summerlin feels that some of
the stormwater plan projects can be done in house, which would allow for the labor to be
classified as the 25% match. Ms. Galbreath would like to look at grant money for police cars.
Ms. Gibson reminded us that a force main and lift station is going to be needed on Tyndall
Parkway to allow future business to come into the area. Mr. Summerlin stated that Parkway
Garden may not be built but their water capacity is held for future building. Ms. Galbreath read
ARPA guidance and allocation of funds and agrees with allowance of use.

Motion to purchase truck two days ago, amended making second motion to reach out to the bank to take
out a loan on the needed trash truck by Ms. Galbreath and seconded by Ms. Gibson.

Ms. Barrow - aye

Mr. Chaple - aye

Ms. Galbreath - aye

Ms. Gibson - aye

Mayor Kelly — aye

Motion to approve 5-year plan to include spending of ARPA funds by Ms. Galbreath and seconded by
Ms. Gibson with the changes of typo of $80000 to $8000 and increase the stormwater from $105431.58
to $177431.58.

Ms. Barrow - aye
Mr. Chaple - aye
Ms. Galbreath - aye
Ms. Gibson - aye
Mayor Kelly — aye

Ms. Galbreath would like all events to be city events. Mayor Kelly would like Mr. Chaple to be able to
use city locations for the events. Discussion that events should be hosted by city and not need to use the
Parker Masonic Lodge. Mr. Chaple does not feel there is money in the budget to host events. Donations
could be made through the city and parks department. Ms. Pat Fousek of 1344 Stratford Ave. has
concern for a private event not being covered by insurance and feels that the city hosting the event
would cover the liability concerns. Mayor Kelly will get an outside outside opinion on how best to host
events moving forward.

Mr. Chaple would like to add a Memorial Day event to the next agenda. Clerk will add upcoming budget
workshops to the next agenda under upcoming events. Ms. Galbreath will assist Mr. Summerlin with

the 5-year plan. /
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Jami Hinrichs, City Clerk
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