CITY OF PARKER
AGENDA ITEM SUMMARY

1. DEPARTMENT MAKING REQUEST/NAME OF PRESENTER:
Clearwave Fiber

Brooks Packer — Sr. Residential Sales Manager

Eric Ryan - Construction Manager

2. MEETING DATE:;

5/19/26

3. PURPOSE:

Discuss running fiber in the ROW

4. IS THIS ITEM BUDGETED (IF APPLICABLE}

YES [ Nno [ N/A X
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(FTTP) based broadband mmE_nmm ﬁo residential and Ucm_smmm

customers in c:amﬂmm2mmﬁ3mm_txmﬁm mﬂoczaajm country:
m%m%, s TS

« Clearwave Fiber is mo.n_<m._< building ﬁﬁmwwmmo: new
communities mQOmmmﬁjm Midwest and mocﬂjmmmﬁ and
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wants to Umzjmﬂ <<_d_J the O_J\%H Parker in our efforts
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. . P clearwave @ fiber.
Who is Clearwave _uw_\@m_...U .
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+ Clearwave Fiberisa Aooﬁ%_a%é_ud “internet service Uﬂo<_o_m_.,_,omm:3© commerci
\%mwm{ 5 e i A

communications services: mQ@mm the Midwest-ard mocﬁjmmmﬂ egions gfithe United States

- Wearea ocmﬁom‘,\m_‘ nmjﬁ:n oﬁmn_Nmm%: ﬁOOCme on thé rap QW@ leyment of fiber in m3m=
large ,8<<3m that :m\w@_ it the 30%:@350_5@\3& and o_m_omzam_@_m no::moﬂ«.@ N
. ¥ -
-  Operating mm doc__u\.os\:mo_ 5@.%“\%*, U@@W@Udo jm.n<<9.x across four states, <<m m\ re gpe-of the largest
independent m_@mﬂ 353& n@j‘ﬁm:_mm in the country . s
\& m@ QOB\\_ @w\ \ / .

» Formed in wm% N@MM s mmaémé 0033c3_omﬂ_o:m ‘and Hargray ,ﬂ\__omﬁ Clearwave Fiber has a history
of consistent growth that outpaces ﬁjmxzn_r_mﬁa\ and- jwmsﬂ:m&jm@_,%_ mox_ﬁ@ from Cable One, GTCR,

Stephens m_u_.nw_ and .w_ljm Pritzker Ok_mmms_mmd\o:\\ m W . ..
- <<_¢w mﬂz.w.sm__ pr m.nm_u_%\%_jmsﬂm_ qu_w_m and substantial available capital, Clearwave Fiber mxo_:wm<m_< :
focuses ew mm_?ﬁ%&m hetworkiBui \o_ocﬂm tL

i )

of no__mm@cmm is committec delivering the most advanced technology with c3:<m_ma

\OCmﬁOH‘Jmﬂ mwz_om \ ,/ XHM

S, Elearwave _uwmm_‘ believes in investing in and mmﬁmU:m:_sm ningful onm_.mﬁ_osm&_:.w

ial m:Q ﬂm,w_o_m:cm_

ities and
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clearwave @ fiber.

Our core values

people and communiti€s ﬁo

%

We are about :._mmm,, Ay e dare <% We embrace ____ We focus on
than ourselves ‘ wners \ﬁ. < chdllenge - & way what matters
) S ¥ "
We prioritize and serve} We s :m:m:m_ goals wS\m are COURAGEOUS- When so g@o:mbﬁm:m us it We are noBBﬁWQ to ,__,
our customers, \ wsnm k ‘ddta-based’ unafraid to decide, act, cannot be done, we are 30.53.0 things M,Qm__mw We
communities, n:& fellow - \ ._%am Qm_\osxzmbm We | . /e say what needs to be said, just getting started. We ,wmnoma.ﬁm that .ﬂKUEQﬂ\
associates. We are _:m_wmxmno w« and do the right dig deep and dig in. We ..mfn_ﬁmw to achieve tHan
build something mwm.n M% thing. We attack are RESOURCEFUL and npo:qn__mx&\_ but ;Mmzo_c\mm,
and fulfilf our PU @s@mmom challenges with overcome obstacles with us. ‘to deliver a consisten E\
empowering Um@«ﬁww .Q:Q confidence and urgency. creativity, grit,and m.mmnw mm_wwogmﬁ w% i
communities to connect, : %M We are strong enough to determination. | “* mx@mwxwmmm and improve #
and thrive. T ahd ‘egchlother ; share our weaknesses ; i olir: mmmwnaﬁmm .S\mm%w &
anocsﬂac\m - and are determined to ;
m. % improve.
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. . ae & clearwave € fiber.
Clearwave Fiber Is a proven success:

» Committed to delivering the most advanced technology
with unrivaled reliability for your residents and businesses

+ Millions of dollars invested in each of the communities we
serve, striving to make them the best places to live, work,
and play ‘

¥ R

i

. Consistent track record of mconmwmdﬂc:u\ completing build
projects and delivering services as promised, within
committed time frames
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+ Relentless focus on facilitating a smooth construction
process, including regular resident and municipal
communications and a commitment to guick and
thorough resolution of any construction issues

« Strong local employee presence in and around the
communities that we serve

« Connecting people, communities and businesses to each
other and the world

Proprigtary & confidential, All rights reserved, . 5.




The Clearwave Fiber network

&mw.

» Our low latency, all-fiber network is 50& built, owned and.
operated by Clearwave Fiber, mzo_ was designed for o
business and carrier clients.- This same network'will be’

used to deliver the s_mjmmﬁﬁcm__a\ _n:um}@bwﬁjo Home
(FTTH) solution to <oc_‘ _.mm_o_msﬂm i

vwm
@%.p e

+ Byowning and’ onmﬁmdsu our.own netiwork, Clearwave
Fiber can better control the. quality’ and reliability of the
services we provide. Our engineers and technicians are in_

constant contact with our Network O_umﬂmﬁ_os Omjﬁmﬁ

S N NN
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Fiber meets growing neéds of.communitie
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« The “gold standard” 1@%@3 Qw_@m«m the kind-«7%
oiumsaémaﬂjoo:mcﬁ%mmm id"business @ HRe

«_ mmmnoam« mwzm,.omnn_.o__ with Intemet

. N F 4 B ,.vmam;mmmm.qmqmmmmww@%:mmumnm of data
demanding, E:__m«%mw_@mw\mna coax,<- , fﬂ;ﬁ S - A—
technologies struggle tokeep up "1 o~ J 0 A
. . v M\ P Kw@ sl M B /\ Broadband Speed [Download)
« Fiber provides the.i jﬁmmﬁcoﬁw re 1o mﬂm N Broadband Speed (Upload]
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but of the average Americah household, 5
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to evolve, ekpand’and thfive W“ -~
RE S 5
« 1Gigabit Internét can increasé a horpie’s'value 8§
by 31%* | * \ \ » .\\ 8
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clearwave @ fiber.

Clearwave is in your town and in your oo_,:m_,

%%W "
Clearwave Fiber will invest meaningful resources ‘ s -
in your community by installing world-class
network infrastructure, expanding broadband ﬁ&s—a mﬁm—w- ‘
capabilities to underserved areas, creating local * uzp i
jobs, and actively engaging in local organizations -
and schools ,@g
% ’ r}
v Chamber of Commerce led @z 8
v Local schools and educational @ ﬁ M
programs - et %ﬁ :
v’ Community events HE
| (1]
|
3 e . v
% W.n ) Proprietary & confidential. All rights reserved. m.w ..“n,ru. 8 ¥




clearwave @ fiber.

Our approach to planning the build

Ea

» As we begin our high-level design process, we first _o_mzz_w\
and eliminate any residential areas that are nc?mzzv\ e
served by fiber internet = ° A

»

« Our building where fiber internet is already available is
needlessly disruptive to your residents and does not
meet our ultimate goal of bringing the fastest _uomm_U_m
internet to underserved communities

«  We then segment the residential areas that are not served
by fiber into smaller build areas/polygons facilitate and
simply the permitting and construction process

«  Once we have completed the initial Qmmmnj of the
residential service areas, we then evaluate the commercial
and municipal centers of town to determine where there is

5

demand for our fiber internet -

. As part of this process, we would look to partner
with Parker’s City leadership to ensure that our
network is designed and built to provide
connectivity to municipal U::Q.:Qm and
infrastructure, as needed -~ mw

* Proprietary & confidential. All rights reserved,
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- - clearwave @ fiber.

L L ] [ ] ® nt . f Wm.aw -
Initial build plan scoping « - .
v 100% underground - ke
v 10.6 fiber miles : |
v ~1.1k homes passed - .
Legend B
«  Blue: proposed residential build areas mp

+  Green: private easement areas that will require a ROE agreement

+ Red: fiber internet present; excluded from build area; to be confirmed
with incremental field work 7~ i

=T = g
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« Note, any unshaded areas within or Q\._‘mng\,an&anmnm to the

= =

municipal boundary will be' evaluated as part of our next phase of

design work oo

=

g
e

1 -

el i
T ) ' i tmage © 2025 Aows

Proprietary & canfidential. Alf rights reserved. 10



clearwave © fiber.

T e I I

Internal CWF
Evaluation of
Market
I
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_uos.s / Zm,.mnm_. ; P
License X CWF/ Muglicipl lichrmer meeti
ricipal alignment meeting -
.,>m eement M<<\KPE@5@~§EQ3Q

fgn/constructjén standards

.,]}F---

h-level design /
area scoping

Preconstruction /
project kickoff meeting

Engineering /
Design &
Permitting

Permit submission /
review

Each neighborhood will take, on average, ~90 days to
construct; the full buildout of the City may be a multi-
yedar effort to ensure we move ot o pace thot works
for all parties involved
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clearwave fiber

Appendix




Senior leadership team

N

Clearwave Fiber's management nmnﬂ;..m comprised-of mﬁo_\mz leaders with
g r 15¢

broader telecommunications mwhcxmm—\

T m%w\
B

[ e e

aill ¥.° F Gwynne Lastinger e ; s Charles Lawrence
e f Bs  Chief Operating Officer =7 ! f President, Residentiat
2 i

David is currently the CEO of %«a E. u:c_.‘.;no‘w_m mmg::mu d.oﬂm:n_« the Chief Operating Officer of 2 ce fs

current role, David was the Sénior Vice vwmmEmsﬁ of & n<<m\.._u_“_oﬂ to her current role, Gwyrine worked as nmmwam:nmmﬁ_,mn@gm. t. Prior to this role, Chip served
Hargray with responsibility for the company’s largest the Vice President of Sales & Operations at-Hargray as Presideht of Midwest Markets and SVP 6f
business unit. Previously, _,_\m, was the Géneral \ -dfter serving in several réles at Hargray for ov i Strategy & hno_‘bo_,m& Development for CWF. Prior to
Counsel of both Hargray, &nd CT Communications, ~| twenty years. £ 1 Joining CWFE, he waé an investment professional at

s 8. partn f at Troutmari’

- B
T \

Earlier in his career, he Atairos. nwmﬂo:m_ﬁ he worked at Morgan Stanley.

Sanders, LLP.

L I

.A.n.». i & ) - t : R , } “
s nmwd ) . :

7% Ashley Phillips = = E-3 Jon Couch , Shetley Haifier
/\A%M * President, Commercial g * & Ly ] Chief Financiai Gfficer G WY SVP of Marketing

S : . I ” o T

Ashley is nc:‘m:hn_v\ the P mam:n of C ﬁm“w%, : urrently the CFO of CWF. Prior to joining Shelley is currently Senior Som%ﬁ@am:n of
Commercial segment. Prigr to his currentirole, f CW i3 Jon was the CFQ at FiberLight. Previously, he Marketing. Prior mo_.oim:m.neﬁu he was SVP of

seryed as CFO for APCO Holdings and Sordoni Marketing at Windstream. Préviot w? she was

] Anomchnﬂo:. Earlier in his career, he held roles at Directar of Marketing at Sprint.
_um_zz Millers Insurance, Pitney Bowes, Andersen
,Cansulting, and Ernst & Young

1%

Ashley was Preside 1t of Sgutheast Zm__..wmﬁm,,ao_. CWF.
Prior to _.om:msmw@émw as a General Managerfat C
Spire, ﬂmmno:m_m_m C pire’s Fiber Business.
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clearwave @ fiber.
Industry-leading _:<mmﬁo_. base
g T T~ -

Clearwave Fiber has deep capital m;m%mbm.dﬂow@. .support froma bﬁma.:mw group of. _.:m.w@mno..m. sv:o;mo:_mnﬁ?ma\
R M

possess a long track record of m:nnmmm 05550 ‘and operating vcm.:mmmmm in the broadbahd’ n:& fi &mﬁ -sector

Y ¥R HARGRAY

B b L ekt

Cable One’

ziply fiber

dliNet .
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(. POINT

' BWOADBAMWD*
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{Exit 2018}

GTCR

{Exit 2017}

s

THE
PRIEIXER
ORGANIZATION

%Ll Lit Communities

| clear@ywa e 55
. ) @—Z-—. ...:.-z: ’
3 . ' BROADHANLD® {Exit 2022) ;
Stephens . PexTLiNg \ ; \

*Stephens was previous




. . clearwave @ fiber.
Active local engagement e

clearwave &, fiber
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clearwave € fiber.

Residential v_.oacoﬂm an nd g.o.:m
& . \ ( ﬁ; W e
v Speeds ranging from ._ooZU_um Y6 76hps Fiber 7 ig Flber 2Glg Fiber 1 Sig
200 Mbps Uploed and Download 108 bt Ll ancd Doweond
..%.,.
v No contracts % | $120 $70
v No data caps | | e | ez
v" Symmetrical speeds  / . rrT——— powep—r———
v No m:no:._mn_n\m._._om\ m:n..mmqum&___ e e
v _uqo*mmm_o:m_%w_‘mn_m customer.pr I e U e
made by nm__x : L S
v F t \__ iti )
ree installatio Fiber 250 Fiber 100 |
ﬁsiﬂm“i : .aﬁiﬁhﬂeﬂ{ #
50 || *34%° |
NM . -t e p—
Note: Pricing to the right reflects
on noﬂnmﬂ__n:\m mzsﬁoﬁﬁ:mzﬂ QJQ efl Bn:xmw Q.,Snaa,ﬁm we have the o.c:_&\ to
offer 1 Gig services at $49.99/mo anﬁeazcbmmm fces at\$24.99/mo

Proprigtary & confidential. All rights reserved.




clearwave @ fiber.

i

Resident communications overview

i3
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COMIRG SOCN]

Wi
will [awe——_
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B i ﬁ
FIBER CONSTRUCTION EIBER CONSTRUETION

Social Media Content
(Active from pre-
construction through
market launch)

Number of days prior to
construction start: o~
b
Pre-Construction Pre-Construction Right-of-Way Construction
Postcard Door Tag Signs - Vehicle Signs
" <&

 @lserweve € filesr
Pardon our mess -

as we bring 100%
Fiber toyo
% clearwave
fiber
v 4
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oW . clearwave @ fiber.
Restoration \\ f e

s g flv«;// - 7/
«  We take our commitmentito ﬁ ? 033c3_.:mm we sel mmEmg m:OCm_V\ and striver Sﬁ_mw%\ﬁjm
neighborhoods we buijld’ Umﬁmﬂ oo:a_ﬁ_wmﬁjm: weifind t M m H:._d:@“jw:@o_.ocm Bmﬁ@&mﬂ_osxmmmsam_,am
% Bt Y AWN 5
« Restoration occurs gn-an‘ongdoing Umm_m% our no:&%coﬁ_o?mm %mem_ %ngwy\ ﬂ

£oagi.

bmitting a.dam m,nog_u_m_nﬂ

\\«%

within 7 days o*

\

v Construction related damages re "

A

v Dedicated \_:-:ocmm Constructijon & Quali ity-Control Zm:mmm.. mmm_m:ma t6 each build zone—one name

/

hﬁ%%

/-

idents mm: nw__ until their _u_.oum\_._ﬁ is fully restored ﬁ p

/ o
%

and number res

e & after"” rec loaded to our portal and sharéd with City staff *o.. no:.._u_mﬁm
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charles.lawrence@c¢learwavefiber.co T _umn.:_non_mw:@meqim,\mm ber.com Bryant.mcafee@clearwavefiber.co
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Bryant McAfee
Markét Development Manager*
843-991-7387
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Bob N
o:mﬁwmwmw”o: & Maintenance Director, Market Expansion
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