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CITY OF PARKER
City Hall
1001 West Park Street
Phone 850-871-4104

Planning Committee Attorney

Mark Rega, Chairman Tim Sloan

Rich Hall

Kyle Merritt

Ann Palrang City Clerk
Terence Stryker Rachelle Stanley

PLANNING COMMITTEE SPECIAL MEETING
JUNE 1, 2026 | 5:00 P.M.
LOCATED AT PARKER CITY HALL

AGENDA

CALL TO ORDER
ROLL CALL
ITEMS FROM THE AUDIENCE: (non-agenda items)

REGULAR AGENDA
» Clearwave Fiber (100% Optic Internet) — Discussion/Approval of business in the city

COMMENTS/ANNOUNCEMENTS
ADJOURNMENT

Rachelle Stanley, City Clerk

If a person decides to appeal any decision made by the City Council with respect to any matter considered at the
meeting, if an appeal is available, such person will need a record of the proceeding and such person may need to
ensure that a verbatim record of the proceeding is made, which record includes the testimony and evidence upon

which the appeal is to be made.

Any person requiring special accommodation at this meeting because of a disability or physical impairment
should contact the City Clerk at clerk@cityofparker.com or by phone at 850-871-4104. If you are hearing or
speech impaired and you have TDD equipment, you may contact the City Clerk using the Florida Dual Party

System, which can be reached at 1-800-955-8770 (Voice) or 1-800-955-8771 (TDD).

ALL INTERESTED PERSONS DESIRING TO BE HEARD ON THE AFORESAID agenda are invited to be

present at the meeting.

1001 West Park Street — Parker, Florida 32404
Telephone: 850-871-4104 — www.cityofparker.com

PLANNING COMMISSION MEETING - June 1, 2026




CITY OF PARKER
AGENDA ITEM SUMMARY

1. DEPARTMENT MAKING REQUEST/NAME OF PRESENTER:

Clearwave Fiber

Eric Ryan-Construction Manager

2. MEETING DATE:

06/01/26

3. PURPOSE;

Discussion of approval for Clearwave Fiber to the city

4. IS THIS ITEM BUDGETED (IF APPLICABLE)

YEs [ ] No [ N/A X

Clearwave is a 100% Fiber Optic Internet company

AGENDAITEM # 1
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Executive Summary -

Clearwave Fiber is focused on bringing fiber to the premise
(FTTP) based broadband services to residential and business

clearwave € fiber.

customers in underserved markets around the country
» Clearwave Fiber is actively building to reach néw
communities across the Midwest and Southeast and

wants to partner with the City of Parker in our efforts

We are seeking to begin a wide-scale, self-funded buildout
of our 100% fiber-optic network to provide the highest
quality internet service to the homes-and businesses of
Parker

With significant desktop and field evaluation (including
high-level design scoping) already completed, we are
prepared to move expeditiously through any remaining
pre-construction processes with the goal of beginning
construction early in the fourth Qcmﬁmmﬂ

.;
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. . - o clearwave © fiber.
Who is Clearwave Fiber?

Clearwave Fiber is a 100% dn__um_fog_o internet service provider. 94@:3@ commercial and residential
communications services across the Midwest-and Southeast regions of the United States —

-  We are a customer-centfic organization focused on the rapid deployment of fiber in small cities and

large towns that need it the most, providing fast and vamjam_u_m,‘,no::mnﬁ_sﬂ% -

- Operating a fully-owned, 100% fiber- onﬁ_n network across four states, we are one-of the largest
independent fiber _jﬁm_jmﬁ companies in the country

,

+ Formed in early 2022 fromv n_mmjam<m Communications and Hargray Fiber, Clearwave Fiber has a history
of consistent growth that oytpaces the industry and.has the dn_Jm:o_m_ backing from Cable One, GTCR,
Stephens Capital, and The Pritzker Organization f ,

- With a strong, profitable’financial profile and substantial available capital, Clearwave Fiber exclusively
focuses on self-funded network buildouts

» QOur team of colleagues is committed to'delivering the most advanced technology with unrivaled

reliability and customer sérvice |
‘ f

f
+ Unlike many providers, Clearwave Fiber believes in investing in and establishing meaningful operations in
the communities EmmEmm_ not managing from afar

o
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Our core values -

clearwave @ fiber.

* We have created and foster a culture that puts the customer first in pursuit of our purpose to mavoim_.
people and communities to connect and thrive

* The mindsets and o_mm_v\ activities of our l6cally-based associates are guided by our five corévalues

We are about more
than ourselves

We prioritize and serve
our customers,
communities, andfellow
associates. We are here to
build something great
and fulfill our PURPQOSE of
empowering people and
communities to connect
and thrive.

“Owne ship

We are
owners

We set challenging goals
and make data-based
decisions as:OWNERS. We
do the right thing fof our
customers.and our.
company. We practice
positive exchangeiof

controf and hold ourselves

and each other .
accountable.

We embrace
challenge

We are COURAGEQUS-
unafraid to decide, act,

say what needs to be said,

and do the right

thing. We attack
challenges with
confidence and urgency.
We are strong enough to
share our weaknesses
and are determined to
improve.

“Resourceful

| We find
a way

When someone tells us it
cannot be done, we are
Jjust getting started. We
dig deep and dig in. We
are RESOCURCEFUL and
overcome obstacles with
creativity, grit, and
determination.

—

Simplicity

We focus on
what matters

We are committed to
making things easier. We
recognize that SIMPLICITY
is harder to achieve than
complexity, but it enables
us to deliver a consistently
great customer
experience and improve
our associates' lives.

“, Proprietary & confidential. All rights reserved,
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- clearwave @ fiber.

s

- Committed to delivering the most advanced technology
with unrivaled reliability for your residents and-businesses

e
+ Millions of dollars invested in each of the communities we
serve, striving to make them the best places to-live, work,
and play

/

« Consistent track record of successfully completing build
projects and delivering services as promised, within
committed time frames

. Relentless/focus on facilitating a smooth construction
process, including regular resident and municipal
communications and:a commitment to quick and .
thorough resolution of any construction issues f s . © .m.

o . | miw.ém/\ )
« Strong local employee presence in and around the cle

communities that we serve

_ W
« Connecting people, commmunities and businesses to each
other and theworld

Proprietary & confidential. Alt rights reserved. g

e e




[ S AR R

. clearwave @ fiber.
The Clearwave Fiber networlk

e

« Our low latency, all-fiber network is 100% built, owned and
operated by Clearwave-Fiber, and was designed for
business and carrier clients. This same network will be
used to deliver the highest quality Fiber to the Home
(FTTH) solution to your residents. ~

+ By owning and operating our own network, Clearwave
Fiber can better control the quality and reliability of the
services we provide. Our engineers and technicians are in
constant contact with our Network Operation Center,
which monitors the network 24 hours a day to-ensure we
are achieving optimum network performance and
reliability.

Residential, Business Class or Dedicated Service
99.9% Network Uptime _

!

No Data Caps or extra usage n:m_.mmm

A N NN

24~-Hour Local Tech .m:_o_uo_.ﬂ




. . . .. clearwave @ fiber.
Fiber meets growing nheeds of communities

« The “gold standard” - fiber delivers the kind . o
of bandwidth consumers and businesses are Customer Satisfaction with Internet service
ngmjﬁzjﬂ <<_J__m copper mDO_ coax Percentage *very satisfied” with aspects of data
technologies struggle to.keep up

Consistency of speed

r Broadband mumma {Download)

» Fiber provides the infrastructure for the
growing data needs not only of businesses
but of the average American household,
enabling communities and local. economies
to evolve, expand and thrive

« 1 Gigabit Internet can increase a home’s value
by 3.1%" ;

li

-« An affordable way for household membersto % |
work, play, and communicate across multiple 2 &
devices at the same time ‘ /

Wireless DSL

Cable

| [ |
0% 10 20% 30% 40+ 50% 60% 0%
« Future- 909." reliable, and scalable — enabling 7

businesses to be more efficient and keep up
with communication demands

;

*2015 mHCQK Uv\ FTTH Council Americas Proprietary & confidential, All rights reserved. 7
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Clearwave is in your town and in yo

Clearwave Fiber will invest meaningful
in your community by installing world-

network infrastructure, expanding broadband
capabilities to underserved areas, creating local

jobs, and actively engaging in local org
and schools

v Chamber of Commerce

v Local schools and educational
programs i

v Community events

ur corner

P

resources

clearwave © fiber.
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Our approach to planning ﬂ.,mm build

clearwave €;fiber.

.

+  Aswe begin our high-level design process, we first identify - — s
and eliminate any residéntial areas that are currently :
served by fiber internet

« Our building where fiber internet is already available is
needlessly disruptive to your residents.and does not
meet our ultimate goal of bringing the fastest possible: --

internet to underserved communities

+  We then segment the residential-areas that are not served
by fiber into smaller build areas/polygons facilitate and
simply the permitting and construction process

:

« Once we have completed the initial design mﬁ the
residential service areas, we then evaluate the commercial
and municipal centers of town to determine where there is
demand for our fiber internet

« As part of this process, we would look to partner
with Parker’s City leadership to ensure that our
network is designed and built to provide
connectivity to municipal buildings and
infrastructure, as needed

froprigtary & confidential, All rights reserved. 9




clearwave @ fiber.

Initial build plan scoping I
.mmwmhm 42, i 4#. Pt

By e
v 100% underground s

v 10.6 fiber miles \ “ T T

v ~11k homes passed L ’

Legend p

« Blue; proposed residential build‘areas
+ Green: private easement areas that will require a ROE agreement

- Red: fiber internet present; excluded from build area; to be confirmed
with incremental field work

+  Note, any unshaded areas within or directly adjacent to the
municipal boundary will be evaluated as part of our next phase of

design work !
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lHlustrative timeline -

Market

Evaluation

- e e b et

ROW [/ Master
License
Agreement

Customer
Installation

e

£
-

internal CWF
Evaluation of
Market ~
||I.|.L..ll..l.l.,.lll'-.......l-i-l\..il.ll...a.i.llu.l.\ll.lI.I..l.ll.l||||s||,|ul||||
T )
Enter into ROW /
Master License
Agreement - —
CWF/ Municipal aiignment meeting ~
ROW/ML Agreement and

clearwave € fiber.

' ) = Preconstruction/ .
build ares scoping ; preject kickeff meeting . /
Permit submission /
{ review
|

Each neighbarhood will take, on average, ~50 days to
construct; the full buildout of the City may be a multi-
4 year effort to ensure we move at o pace that works

for all parties invoived

Proprietary & confidential. All rights reserved.
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- clearwave ©fiber.

Senior leadership team

Clearwave Fiber's management team is comprised of proven leaders with diverse and deep experience across the
P exp

broader telecommunications industry

David Armistead
Chief Executive Officer I

David is currently the CEO of CWF. Prior to his
current role, David was the Senior Vice President of
Hargray with responsibility for the company’s largest
business unit. Previously, he was the General
Counsel of both Hargray and CT Communications.
Earlier in his career, he was a partner at Troutman
Sanders, LLP.

Ashley Phillips
% President, Commercial
Ashley is currently the President of CWF's
Cornmercial segment. Prior to his current rele,
Ashley was President of Southeast Markets for CWF.
Prior to Joining CWF, he was a General Manager.atC
Spire, responsible for C-Spire's Fiber Business.

Gwynne is currently the Chief Operating Officer of
CWE. Prior to her current role, Gwynne worked as
the Vice President of Sales & Operations at:Hargray
after serving in several roles at Hargray for over
twenty years.

Jon Couch
Chief Fihancial Officer

Jon is currently the CFO of CWF. Prior to joining
CWF, Jon was the CFO at FiberLight. Previcusly, he
served as CFO for APCO Holdings and Serdoni
Construction. Earlier in his career, he held roles at
Penn Millers Insurance, Pithey Bowes, Andersen
Consulting, and Ernst & Young

Proptietary & confidential, All rights reserved.

Charles Lawrence
President, Residential

Chip Lawrence is currently the President of CWF's
‘Residential segment. Prior 1o this role, Chip served
as President of Midwest Markets and SVP of
Strategy & Corporate Development for CWF, Prior to
Jjoining CWF, he was an jinvestment professional at
Atairos, Previously, he worked at Morgan Stanley.

Shelley Hallier
% SVP of Marketing

Shelley is currently Senicr Vice President of
Marketing. Prior to joining CWF, she was SVP of
Marketing at Windstream. Previously, she was
Director of Marketing at Sprint.

13
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Industry-leading investor base

clearwave @ fiber.

Clearwave Fiber has deep capital and operational support from a premier group of investors, who collectively
possess a long track record of success owning and operating businesses in the broadband and fiber sector

_W%._ e ¥ HARGRAY
] MBI nne_naaa:mm ' mx.s.. w_... :x @ﬁﬁ» NARY m__ﬁmaa
Cable One -
TtuNet PUWINT e HBE ) 5 .
@Mm‘m -..ef..mn:xo. - a_lii\zm/rxrq\l]%m N_mu_< fiber
= =12y = Zayo
A “_ — _A "wy . mvm__mm - \ng...\.m ot z018)
_K mmm l_ {Exit 2017) ,
| MBI G2 VISIONARY
THE nh “HARGRAY o .
PAITINER e L et Em Lit Communities
ORGAHIZATION {Exit 2021)
]
’ H
* M
clear@wave = [SPER"
ephens |
mn-..rl_l Lit Communities gmx.m._-_..ﬂ_m
3 { ¥ :
*Stephens woas previous owner of Clearwave Communications prior to selfing to Cable One in 2019
Propriatary & confidentlal, All rights reserved, 14
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Active local engagement

Clearwave ©, fiber,

}
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clearwave @ fiber.

» [} L] L]
Residential products and pricing -
- ( .H h | o sorvian S
v Speeds ranging from 100Mbps to 7Gbps - _ | Fiber7Gig _ Flber 2 Gig Floer 1519
e 1003 Mook pkond and Downdoad
v" No contracts ) /
-~ w
v" No data caps - _
\ m<3 sm.ﬂ—-mnm— mummnm . [ETS T —— _ U102 G0t domeknsC b kol poaet S —
- . . - - o ey h Az fo guenery
v No automatic price increases e — st
v Professional grade customer premise equipment (CPE) Rt ] mete ] —
made by Calix ] I ]
= p p
\ - - . ’w 1
Free installation , | \ Fiber 500 4 Fiber 250 Fiber 100
H- Enhanced Fpend “ Tl Flbet Feonamy Plan
; P 500 Mbps Uplosd snd Downkud m 250 Mbpa Uplowd and Sowniasd 100 Mgk Upload and Downioad
_ $60 w  $B4:99
e e P ikt i kb Pk et i e -
_ Uwta 309 Mt o dewnicat £ soicnd soend w Uy W 234 Mgy wowntond L upload spend ! Loy 100 bpu downiond | wpload apeed “
i Partec Jdmsbien i Trvet ot srewrion { Grvat b swrbog £ shoopng i
bt firta edded M etrmied i) Inchod | Ustenied ety inchsind
Note: Pricing to the right reflects the standard Clearwave Fiber rate card; based STt . S * i
on competitive environment and overdll market dynamics, we have the ability to e - i =
offer 1 Gig services at $49.99/mo and 100Mbps services at $24.99/mo W
N U [ S O s e 7
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Resident communications overview

FIBER CONSTRUCTION| | m_mm.ﬂ oOZm._.nCn.“%_
Social Media Content Jcomme saou]
{Active from pre- e
construction through wa

market faunch) ot

Number of days prior to
construction start:

Pre-Construction .. Pre-Construction Right-of-Way Construction

Postcard \ - Door Tag Signs _- Vehicle Signs
©
clearwave

jcmﬁ

Proprietary & confidentlal. All phts reserved, 17



. clearwave @ fiber.
Restoration ;

. We take our commitmentto the communities we serve very.seriously and strive to leavethe
neighborhoods we build in better condition than we find them through rigorous restoration standards

« Restoration occurs on an ongoing basisas our construction efforts are underway m

Ve

v Individuals contacted within 2 days of submitting a damage complaint
v Construction related damages resolved within 7 days of initial report

v Dedicated in-house Construction & Quality-Control Manager assigned to each build zone — one name
and number residents can call until their property is fully restored

v Photo-verified "before & after” records :v_mmn_mn_ to our portal and shared with City staff for complete
transparency /

f
¥ i
[ i
! /

Proprietary & canfidential. All rights reserved, 18
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Charles Lawrence !

President, Residential
912-661-3814

cha _._mm._méﬁm:nm@w_mmqsm,‘mmwmnno:_d_

4

5

o,

Bob Nickolson
sr. Director, Construction & Maintenance
, 847-246-2292
robert.nickolson@clearwavefiber.com

you -

Bryant McAfee
Director, Market Expansion
937-751-0080
Bryant.mcafee@clearwavefiber.com

Proprietary & confidential. All rights reserved.

Jonathan Cantrill
Market Development Manager
843-991-7387
jonathan.cantrill@clearwavefiber.com
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